
September 20, 2021 Board of Education Regular Meeting 

 

Weston Board of Education held its first meeting on Monday, September 20, 2021, 

with Dr. Anthony Pesco serving as Chairperson and Ms. Melissa Walker as Vice-

chair. Also in attendance were Mr. Victor Escandon, Ms. Taffy Miller, and three 

new Board of Education members, Mr. David Felton, Ms. Bernadette Kingsley, 

and Ms. Sharon Ferraro. The Board recognized the donations and contributions 

made to Weston Intermediate School on behalf of the Weston Intermediate School 

PTO and also recognized this was the first meeting held with newly appointed 

Superintendent Ms. Lisa Wolak. The Board of Education conducted their normal 

business, including approving the minutes from the Recognition Ceremony on June 

7, 2021, and the regular Board of Education Meeting from June 14, 2021.  

Chairperson Dr. Anthony Pesco discussed before public comment changing the 

structure of public comment during Board of Education meetings as they are 

restrictive in their current format. Currently, public comment is a write-in format 

with a link that opens up before the regularly scheduled meetings but is only open 

for ten minutes. Dr. Pesco stated the restructuring of public comment would be 

discussed in the next Communications Committee to allow greater access for the 

community.  

 

Public Comment followed, which included two residents who provided statements 

in the allotted write-in time before the meeting. A resident made the first public 

comment and stated the school is not complying with the Connecticut Executive 

Order 13A regarding mask exemptions for medical reasons. The resident further 

commented that Europe and other states do not mandate masks, and no evidence 

links COVID and hospitalizations for school-aged children. The second and last 

comment was made by a family which discussed the dissatisfaction with the 

declining enrollment numbers, districtwide academic decline, and the waste of 

resources in finances by spending the most per pupil in any CT district. The family 

asks for accountability for academic decline and spending.  

 

The Board of Education warmly welcomed our new Weston High School Student 

Board of Education Representatives Carly and Jake Rutsky. Ms. Rutsky spoke 

about the excitement of the school year. The students were engaged and happy to 



be in person. The kick-off to spirit events was well attended.  

 

Assistant Superintendent Dr. Kenneth Craw recognized the numerous retirements 

and resignations in the district. We want to thank all the employees for their 

services and wish them well in their future endeavors.  

Retirement 

• Thomas Andreacchio, Security Specialist at Weston High School, effective 

at the end of the 2020-2021 school-year 

Resignation 

• Juscelino Acevedo, Technology Technician, effective at the end of the 2020-

2021 school-year 

• Sarah Blasius, Speech and Language Pathologist at Weston High School, 

effective 9/24/2021 

• Meredith Herman, Administrative Assistant to the Superintendent, effective 

6/30/2021 

• William McKersie, Superintendent of Schools, effective at the end of the 

2021-2021 school-year 

• Dakota Zantay, Academic Support Teacher at Weston High School, 

effective 8/17/2021 

The meeting was followed by reopening updates by building administrators, newly 

appointed Interim Weston High School Principal Ms. Juliane Givoni. Ms. Givoni 

also reiterated how energized the students and staff were to be in person. The year 

is off to a great start with the student-led SGA (Student Government Association) 

Trojan Kick-Off, held outdoors. In addition, principal Givoni discussed activities 

that occurred over the summer, such as Summer Camp College, the Freshmen and 

New Student Orientation, and staff professional development. Athletics is off to a 

great start, as is the clubs. The Club Fair was held with 60 clubs represented and 

students engaging and asking for additional clubs. Back to school night is 

Thursday, September 30, from 7:00 to 8:30 pm.   

 

The Weston Board of Education held a Goal setting meeting on September 1, and 

from that meeting, they devised a set of goals they presented. The goals were 

categorized into Curriculum and Instruction, Healthy Learning Environment, Pupil 



Personnel Services, Special Education, Technology, Human Resources, Finance, 

Safety and Security, Facilities and Operation, and Board of Education and 

Superintendent. Under each category included an action plan, evidence indicators 

of success, and a timeline—the goal-setting aims to provide accountability, action 

steps, evidence indicators, and a way to monitor. Superintendent Wolak disclosed 

that Weston High School was a top 200 high school for STEM in the discussion. 

Class of 2021 SAT results disused in the September 15, 2021 Curriculum meeting, 

but relevant to the Goals topic demonstrated our students performed exceptionally 

with upwards trending results since 2018. The reading and writing scores were the 

highest in the state, with a score of 611. The math score was the 2nd highest in the 

state at 607. The percentage of students reaching the benchmark for achieving the 

goal (530 for math, 480 for reading/writing out of 800) is math at 80.7% (highest 

in the state) and reading/writing at 88.4% (6th in the state).   

 

DISTRICT GOALS 

• Curriculum and Instructional goals include action plans to address declining 

math assessments across the district. Current freshman Algebra 1 and 

Accelerated Algebra Geometry students will take the MAP assessment to 

demonstrate personal growth and mastery. Also, all 9th grade students will be 

assessed in reading. In addition, the assessments will allow interventions if 

necessary. The high school now has three math interventionists, data 

analysis to support and monitor student progress, and pedological 

professional development for instructional staff. The district will also 

participate in the Tri-State Consultancy Report. The high school staff 

benefits by allowing the curricular partnership to analyze and review data. 

The purpose of the assessments is an indicator that allows teachers to 

support students and target goals and adjusts strategies to meet needs. The 

Portrait of a Graduate requirement was discussed for the class of 2023 in the 

goal-setting. Action plans with evidence indicators and a timeline are 

included to assist the students in ensuring the provision is met for the 

students.  

 

• Healthy learning goals include a climate survey sent out in the fall across 

grades 6-12 in partnership with ADAP. The climate survey will help create, 

design, and align program advisory for grades 6-12.  



 

• Pupil Personnel Service goals will continue to provide social-emotional 

support with DBT training to new staff at the high school and implement the 

DBT program to students at the high school. Finally, the high school will 

implement the WHS Alternative Pathway Program, which will focus on 

creating tailored programs that meet the needs of our students to ensure 

graduation. Additionally, the high school will offer the American Tapestry 

elective. 

 

• Special Education and Pupil Personnel Services are undergoing a significant 

migration due system due to a new IEP Data System required by the state by 

July 1, 2022. Ms. Tracy Edwards, Director of Pupil Personnel Services, 

discussed the migration of the IEP data and how the new system allows for 

checks and balances for data. Ms. Edwards also discussed the new fields in 

the system that link goals and objectives to curriculum standards. The 

district goals include facilitation of successful transitions from building to 

building and post-secondary settings and will collaborate transition teams to 

review and increase opportunities for transition activities, future planning 

meetings, and assessments for eligible students.  

 

• Technology goals consist of providing high-quality data analytics to drive 

district goals and outcomes. The district's action plans include utilizing 

programs like Tableau Data Visualizations and using Curriculum 

Instructional Leaders (CILs) as collaborative partners to offer department, 

grade level, course date analytics to specific instructional outcomes. The 

district plans to roll out 275 new Microsoft Surface laptops before the first 

day of school to staff and replace 30-60 aging Smart Displays. In addition, 

implement password policies when students move into new buildings, 

provide technology security training for staff, and district disaster recovery 

protocols (DRP). The technology enhancements will allow leverage for 

students and staff to meet the diverse needs of our learning community.  

 

• Human Resource goals consist of reviewing recruitment and hiring practices 

to diversify staff and increase talent. Additionally, the district is reviewing 

and revising the evaluation practices for noncertified staff to improve 



feedback. Lastly, the district will update and check all job descriptions and 

responsibilities within the district.  

 

• Financial goals include long-range planning to allow for strategic planning 

to align academic goals through an educational Return on Investment (ROI). 

By building a multi-year budget, the district will evaluate expenditures, 

explore cost savings, examine student enrollment to ensure staffing and 

facility optimization. The district will also partner with the Town of Weston 

for shared services for cost savings. 

 

• Safety and Security goals for the district include the collaboration of the 

Town of Weston and the Facilities Optimization Committee to create a long-

range plan that supports the mission of the district and the community. 

Analysis and planning of facilities and capital improvement plans done by 

the architectural firm with the support of the Board of Education, Town 

Administration, and Building Committee will be reviewed, and a revised 

capital improvement plan will be created.  

 

• The Board of Education and Superintendent's goal is to improve 

communication to all stakeholders. Action plans include creating post-

communication protocols for the district and schools (Superintendent). In 

addition, ensuring the website is updated and user-friendly (Director of 

Technology). The district will use social media platforms for teaching and 

learning (Superintendent and building administrators). Finally, the Board of 

Education will continue to implement the training of new members and 

orientation to their roles and responsibilities.  

 

To read the district's goals in their entirety, please click HERE. 

 

After Ms. Wolak presented the District's Goals, Mr. Phillip Cross, Director of 

Finance and Operations, presented the financial update that required action items. 

The FY 20-21 Financial Report as of June 30, 2021 (Unaudited). For the fiscal 

year 20-21, the unaudited balances were: 

https://meetings.boardbook.org/Public/Agenda/2468?meeting=496664&fbclid=IwAR3Wtzi54xqvwcz2A64-OHaLcx77NKnN6LCgIgnil0bcoMa0thlEJcxYcgk


• Actual expenditures $52,268,510 (96.51%) 

• Open encumbrances $637,259 (1.18%) 

• Actual and encumbered expenditures of $52,905,769 or 97.68% of our 

$54,161,443 budget. 

• Budget Surplus of $1,255,674 (2.32%) 

Mr. Cross noted that the pandemic heavily impacted the district's ability to procure 

items due to the supply chain and the availability of labor. Mr. Cross stated that 

roughly fifty (50%) of the open encumbrances are due to backorders, late starts of 

projects due to availability from vendors. However, Mr. Cross states that many 

open encumbrances will soon liquidate in the coming weeks. District savings were 

realized across most account categories. Still, most were from transportation, 

substitutes, and FMLA. The Weston Board of Education approved the Un-Audited 

FY21 Year-End Financial Report, including Internal Service Fund (Dental). To 

review the report, click HERE.  

Mr. Cross provided the Board of Education FY22 Monthly Financial Update 

(through August), including Internal Services Fund (Dental). The report includes 

two months ending on August 31 with the intent to spend the entire appropriated 

budget. Therefore, there are not any significant concerns at this time. The Weston 

Board of Education approved the FY22 Monthly Financial Update. To review the 

report, click HERE. 

 

The Board of Education discussed the options to purchase or lease laptops. The 

laptops have already been purchased. The recommendation was to buy laptops 

with money from funds in a non-lapsing account if the Board of Education 

approved its funding. The Board of Education discussed the opportunity to move 

forward with creating a non-lapsing account with the monies already appropriated 

to the school district from the remaining balance of the Fiscal Year 2021 budget. 

The Board of Education would seek approval from the Weston Board of Finance. 

The Weston Board of Education approved purchasing laptops from the non-lapsing 

account and agreed to seek permission from the Weston Board of Finance for 

$1,083,228 or (2%). To review the laptop purchase, click HERE. 

 

Lastly, Ms. Wolak provided a Superintendent report which provided a brief 

overview of enrollment data. The enrollment data is a preliminary report which 

reflects a decline of 24-32 students from last year. Currently, there are 2,196 

https://meetings.boardbook.org/Public/Agenda/2468?meeting=496664&fbclid=IwAR3Wtzi54xqvwcz2A64-OHaLcx77NKnN6LCgIgnil0bcoMa0thlEJcxYcgk
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(confirmed from 9/17/2021) students in the buildings and 2,242 (confirmed from 

9/17/2021), including students that are outplaced. The enrollment data from the 

previous year was 2,249 (confirmed from 10/1/2020), and the projection from 

Milone and MacBroom was 2,250. Eight students in Infosnap are pending but not 

in the buildings as of the report. Ms. Wolak noted after reviewing the enrollment 

data the high school had the most significant change in enrollment loss. Ms. Wolak 

cites this as a concern and intends to evaluate and address the loss. First, Ms. 

Wolak provided information about where the high school students went, including 

ten students who moved out of state, including Florida and Texas. Six students 

moved within the state. Three students moved out of the country. Four students 

went to boarding school, and six went to private schools. Lastly, two students left 

for other personal reasons which were not discussed. Ms. Wolak and the Board of 

Education will provide updated enrollment data at the October meeting. To review 

the preliminary enrollment reports, click HERE. 

 

To review the entire agenda for the meeting, click HERE 

To watch this meeting on the District's YouTube Channel, click HERE 

 

The next regular Weston Board of Education meeting is on Monday, October 18, 

at 6:00 pm via the District's YouTube Channel.  

 

 

Monica Stromwall 

Weston High School BOE Rep 
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